Bridge to Better

Developers and property owners — an update



What is most important to you at this
stage of the Bridge to Better project?
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Agenda

® Project scope and timeline
(® Benefits of infrastructure upgrade

® Construction mitigation plans
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Build

2026 - 2028

Strategy Funding Design
(informs design)
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Incentivising City Centre Development

-

-

-

Capacity for up to 1000 city centre homes (and surrounding areas)

Improved water infrastructure unlocks multi-storey mixed-use developments — high
pressure for up to 6 storeys high

Wastewater capacity for development — reduction in overflows, blockages and no
need for retention

Medium-term reduction in risk of tidal flooding
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Improved streetscape - amenity for residents and businesses. Destination appeal.
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Additional benefits to developers
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New high-pressure water ring main removes the cost and maintenance of
internal water pressure pump systems required to meet fire sprinkler system
safety regulations

Leverage development of desirable high amenity space

Redevelopment during Bridge To Better construction period could integrate
with traffic management to minimise disruption. Potential to consider
construction of new service laterals, and entrances to footpath integration

Resulting in greater demand for lease space on the street
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Construction mitigation

[ We are creating a construction mitigation plan

® Early Contractor Involvement — once tender awarded they will feed in
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Ways we can help
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Wayfinding signage points customers to carparks

Local and social media support for businesses
Promotion of affected businesses in Our Nelson

Open for business messaging — back of eBus an example

Construction-ready checklist

Protective scrim — avoid construction material in the street

Noise mats
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Wakatu Carpark

Paid parking area

© Time limits vary = | Fees $2.00 per hour =

8am - 5pm Monday - Friday
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Other things to consider?

® Construction staging — with a clear timeline for each
area.

® Digital interactive parking maps for businesses to
use in their own promotional material

[® Waiving of outdoor dining fees — would this help?

® Innovative events/activation
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We want your feedback

[ What would be most helpful to you as a property owner?
® What do you think your tenants will find most helpful?

® How should we be engaging with you?
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Design stages
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Concept design complete
Work underway for developed design
This incorporates feedback from Bridge Street owners and businesses

Concept design does not show exactly what assets will look like or
where placed

Some assets are fixed as they link up with underground infrastructure

Some assets may be movable — this will be part of developed design
engagement
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Questions?

Key points:

® Infrastructure upgrades incentivise City Centre development alongside other
measures

[® A construction mitigation plan being created - how we can help?

[® Design is moving from concept to developed design
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